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Disclaimer and Note of Caution

Å IMPORTANT: From time to time, the Bank makes written and/or oral forward-looking statements. These are included in this presentation and in other

communications. In addition, representatives of the Bank may make forward-looking statements orally to analysts, investors, the media and others.

Forward looking statements include, but are not limited to, statements regarding the Bankôs objectives and priorities for 2018 and beyond,

strategies to achieve them, as well as the Bankôs anticipated financial performance. Forward looking statements are typically identified by words

such asñwillò,ñshouldò,ñbelieveò,ñexpectò,ñanticipateò,ñintendò,ñestimateò,ñmayòandñcouldò.

Å By their very nature, these statements require the Bank to make assumptions and are subject to inherent risks and uncertainties, general and

specific. Especially in light of the uncertainty related to the financial, economic and regulatory environments, such risks and uncertainties, many of

which are beyond the Bankôs control and the effects of which are difficult to predict, may cause actual results to differ materially from the

expectations expressed in the forward-looking statements. Risk factors that could cause such differences include: credit, market (including equity,

commodity, foreign exchange, and interest rate), liquidity, operational, reputational, insurance, strategic, regulatory, legal, environmental, and other

risks. All such factors should be considered carefully, as well as other uncertainties and potential events, and the inherent uncertainty of forward

looking statements, when making decisions with respect to the Bank, and we caution readers not to place undue reliance on the Bankôs forward

looking statements.

Å Any forward looking statements contained in this presentation represent the views of management only as of the date hereof and are presented for

the purpose of assisting the Bankôs investors and analysts in understanding the Bankôs financial position, objectives, priorities and anticipated

financial performance as at and for the periods ended on the dates presented, and may not be appropriate for other purposes. The Bank does not

undertake to update any forward-looking statements, whether written or oral, that may be made from time to time by or on its behalf, except as

required under applicable securities legislation.

Å Other than the financials of the Bank, the information used in the presentation is obtained from several sources the Bank believes are reliable.

Whilst UBA has taken all reasonable care to ensure the accuracy of the information herein, neither UBA Plc nor its subsidiaries/affiliates makes

representation or warranty, express or implied, as to the accuracy and correctness of the information, Thus, users are hereby advised to exercise

caution in attempting to rely on these information and carry out further research before reaching conclusions regarding their investment decisions.

Notably, this presentation is not a recommendation or research report and neither UBA Plc nor its employees can be held responsible for any

decision made on the basis of this presentation. Thus, readers are advised to conduct due diligence or seek expert opinion before making any

conclusion on the securities issued by UBA Plc. This presentation cannot be circulated to a third party without the written permission of UBA Plc.
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Nigeria
55%Africa 

& RoW
45%

Interest 
Income

70%

Non-
Interest 
Income

30%

UBA Profile at a Glance

A truly Pan-African Bank, with operations across 20 key African markets, London, New York and Paris

Moderate risk appetite, with a good balance between profitability and sustainability 
ÅEnhanced risk management and control framework, with clear definition of risk appetite 

ÅWell diversified loan book: 6.7% NPL,  largely due to a ñblack swanò asset, being resolved; prudent NPL coverage of 90% 
ÅRelatively low exposure to volatile sectors and segments of the market

ÅStrong governance structure and oversight

ÅStrong, stable CASA funding of 74%.

ÅRelatively low cost of funds at 4.2%.

ÅHeadroom for lower CoF, on growing 

African retail penetration

Å Liquid balance sheet to take advantage 

of emerging opportunities

ÅBankôs BASEL II CAR strong at 20%

Funding, Liquidity & Capital (2018Q1)

Å 4.1 trillion (USD13 billion) balance 

sheet size 

Å Loan book focused on corporate and 

commercial segments and value chain

ÅGeographic, market and customer 

diversification reinforce the quality of the 

portfolio, with less vulnerability to macro 

and market volatilities

Asset Creation and Quality (2018Q1)

ÅRoAE of 18%

ÅNotable upside to NIM (7.6%), on the 

back of balance sheet efficiency

ÅCost-to-Income ratio of 64%

ÅProfitability built on sustainability and 

long term value creation 

Profitability (2018Q1)

Earnings by 

Geography 

(2017FY)

Earnings by 

Type

(2017FY)

Source : UBA 2017FY and 2018Q1 Financial Statements 

Third largest bank in Nigeria, 

by total assets, deposits and profits with 

an estimated c.10% market share 
3rd

14m

The Nigerian headquartered 

bank with one of the widest earnings 

diversification and footprint
across the African

continent

Full scale exposure to key 

sectors of the African economy; 
consumer, commodities and infrastructure

Serving over 15 million customers, 
through one of the most diverse channels 
in Africa; 

Robust online and mobile banking 
platforms and social media

Over 20,000 direct and support staff 

at Group Level

1,000 branches and 

customer touch points
2,400
ATMs

13,500
PoS

Meeting customersô global transaction 

needs through its presence in 

London, New York and Paris
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Established 

New York 

branch 

Fresh equity capital 

raised successfully UBA incorporated to 

take over the banking 

business of the BFB

GDR programme 

established

UBA Capital (Europe) 

London opened

STB Ghana 

established

Successfully raised 

35bn debt capital

Commenced 

operations in Congo 

DR and Brazzaville 

Successfully divested 

from its non-bank 

subsidiaries and property 

mgt business 

British & French 

Bank Limited 

( BFB ) 

commenced 

business

IPO on the 

NSE

Continental Trust Bank 

acquired

Won Financial Times

Bankers Awards for Best 

Overall Bank in Africa, 

Best Bank in Cameroon 

and Best Bank in Senegal

Standard Trust 

Bank (ñSTBò) 

commenced 

operations

UBA merged with Standard 

Trust Bank 

New management team 

constituted 

Successfully raised 20bn debt 

capital

Acquired majority interest in two 

banks based in B/Faso and Benin

Commenced operations in some 

African countries including 

Kenya, Uganda, 

Cameroon, Cote dôIvoire, 

S/Leone and Mozambique

Evolution of UBA

Pre-Merger Post-Merger

200519701949 2008-10 2012-131997

1961 1984 1998 2007 20112004 2017

Source : https://www.ubagroup.com/group/history

With a 68 year history, UBA is one of the strongest and most recognised banking brands to originate from Sub-Sahara Africa

Successfully raised 

USD500 million, 5year 

Senior  Unsecured 

debut Eurobond

Achieved Premium 

Board Listing on the 

NSE
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1949 ï2008

Evolution of UBA - Building a Pan African Platform

Over the last 10 years, UBA has established a pan African platform on the back of a successful Nigerian bank

ÅEstablished brand in Nigeria

ÅCommenced operations in Cameroon, Cote

DôIvoire,Ghana, Liberia, Sierra Leone and Uganda

ÅAcquired majority interest in two banks, based in

Burkina Faso and Benin

ÅEstablished New York and Paris operations and an

associate in London

2009 ï2011 2012 ï2018

ÅCommenced operations in Chad, Congo 

Brazzaville, Congo DR, Gabon, Guinea, 

Kenya, Senegal, Tanzania, Uganda and 

Zambia.

ÅLondon business got the authorization of PRA

and FCA to operate as a wholesale bank

ÅLicensed to operate in Mali

ÅWon Financial TimesóBankerôAwards for: Best

Overall Bank in Africa, Best Bank in Cameroon

and Best Bank in Senegal

Nigeria

Ghana

Guinea
Sierra Leone

Liberia
Cote DôIvoire

Ghana Benin

Nigeria

Burkina 

Faso

Chad

Gabon

Zambia

Mozambique

Tanzania

Kenya

UgandaCameroon

Consolidating in 23 

presence countries
12 presence countries

Grown to 22 presence 

countries

Cameroon

Cote DôIvoire

Sierra Leone
Liberia

Benin

Burkina 

Faso

New York

Paris

Uganda

New York

Paris

Guinea
Sierra Leone

Liberia
Cote DôIvoire

Ghana Benin

Nigeria
Burkina 

Faso

Chad

Gabon

Zambia

Mozambique

Tanzania

Kenya

UgandaCameroon

Congo Brazzaville

Congo DR

New York

Paris

SenegalSenegal

Congo DR

Congo Brazzaville

LondonLondon
London

Mali



8

A Leading Full Service Pan -African Business

Gabon

Ghana

Cameroon

Cote dôIvoire

Liberia

Uganda

Burkina Faso Chad

Senegal

Benin

Guinea

Sierra Leone

Mozambique

DR Congo

Rep. of Congo Zambia (1)

Kenya

Tanzania

UBA has successfully established its African franchise and now has growing operations in 20 African countries

Headline2 UBAôs 

% Interest

Market

Share

Total

Assets

Total 

Deposits

UBA Nigeria 100% Top Tier 2,601.8bn1,776.7bn

UBA Ghana Limited 91% Top Tier 217.4bn152.1bn

UBA Cameroun SA 100% Top Tier 185.4bn160.7bn

UBA Cote DôIvoire100% Mid-sized 105.3bn66.1bn

UBA Liberia Limited 100% Top Tier 26.2bn19.3bn

UBA Uganda Limited 74% Niche 19.3bn11.6bn

UBA Burkina Faso 64% Top Tier 222.0bn156.6bn

UBA Chad SA 89% Top Tier 46.4bn29.5bn

UBA Senegal SA 86% Top Tier 139.6bn97.0bn

UBA Benin 76% Top Tier 109.3bn72.6bn

UBA Kenya Bank Limited 81% Niche 20.8bn9.5bn

UBA Tanzania Limited 80% Niche 18.1bn5.7bn

UBA Gabon 100% Mid-sized 43.0bn30.3bn

UBA Guinea (SA) 100% Top Tier 37.0bn26.5bn

UBA Sierra Leone Limited 100% Top Tier 21.4bn15.6bn

UBA Mozambique (SA) 85% Niche 17.5bn7.5bn

UBA Congo DRC (SA) 100% Mid-sized 18.8bn8.2bn

UBA Congo Brazzaville (SA) 100% Top Tier 62.2bn40.0bn

UBA Zambia Limited (1) 49% Niche 25.1bn20.0bn

Notes: (1) The Group provides banking services in Zambia through an associate company UBA Zambia Limited (2) UBAôs interest, Total Assets and Total Deposits are as at December 31, 2017

Nigeria (HQ)

UBA is also present in the UK, USA and France

Major Non-

banking 

Subsidiaries/

operation

ÅUBA Pension Custodian Limited, commenced operations in Nigeria on 3 May 2006 and principally operates as a custodian of pension assets

ÅUBA Capital Europe Limited, incorporated on 25 September 1995, a London-based investment banking company

ÅUBA Global Investor Service, custody business that partners with BNY Mellon to serve as custodian to foreign investors/HNIs and local unit trust funds



UBAõs Credit Ratings 

Fitch GCR Agusto & Co

National
ÅShort-term  A1+ (NG)

ÅLong term AA - NG)

ÅInternational B+

National

ÅLong term Aa -

ÅShort term Aa -

National

ÅShort term F1 (nga )

ÅLong term A+ ( nga )

Foreign Currency

ÅShort term B

ÅLong Term B

S & P

National Scale
Å ngBBB/ngA-2

International

Å Short term   B

Å Long term   B

Note: S&P and Fitch assigned Credit Rating of òBó and òB+ó on the Nigerian Sovereign 

9

All rating agencies have òStable Outlookó on UBA Plc
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NigeriaõsPath to Recovery

Á Headline Inflation continues to moderate, declining for the fifteen consecutive 
months to 12.48% in April 2018 (from a peak of 18.7% in January 2017).

Á The Sovereign yield curve peaked in 2017Q3 and has tightened by an average of 
300bps across the different tenors, reflecting expectation of lower interest rate 
environment in 2018 and outlook of monetary policy accommodation. 

Á Following the establishment of  I&E window in April 2017, Naira/USD rate has 
stabilized around N360 ïN363/USD at both the I&E window and parallel 
markets. However, market continues to seek full convergence of exchange rate, 
as the CBN and NIFEX rate remain at N307 and N331/USD respectively. 

Inflation, Exchange & Interest Rate

Á Stronger foreign currency receipt from oil 
sales and growing non -oil exports are 
complementing improved  foreign portfolio 
inflows/FDIs, following the establishment of 
the Investors and Exporters (I&E) window 
in April in 2017.

ÁNigeriaôs foreign reserves increased to 
$41.6b in 2017 (now c.USD47.8bn), from 
$26b in Dec-16, following increased crude oil 
production as a result of suspension of 
hostilities in the Niger Delta and global oil 
price rally.

Á Global oil price stabilizes above $75/bl as 
demand improves and OPEC and non-OPEC 
members extend production cuts; albeit 
there are concerns on possible pull -back, due 
to rising shale production, which may lead 
to global glut in the oil market. 

Á Since  July 2016, the MPC maintained a tight policy, 
keeping the policy rate at 14%; CRR at 22.5% and 
Liquidity Ratio at 30.0%. The Committee maintained 
its tight policy to stem inflation and exchange rate 
pressures. Whilst there is consensus on likely cut in the 
MPR, especially as there is increasing sentiment for 
reducing MPR to stimulate credit, election risks 
remain a concern for the Committee.  

Á FMDQ halt publication of NIFEX Fixing in March and 
banks adopted N331/USD for financial reporting, a 
gradual step towards convergence of FX rates.

Regulatory and Reporting  Regime

Nigeria: 

Road to 

Recovery

Á Economy recovers from recession with 0.7%,  
1.4% and 1.9% GDP growth in 2017Q2, Q3 
and Q4 respectively, driven mainly by crude 
oil price rally and improved production 
(now 2.2mbpd of oil equivalent), following 
relative stability in the Niger Delta.

Á Government continues to focus on 
agriculture and manufacturing, as import 
substitution strategy and bedrock for 
economic diversification .

Á Aggregate demand is recovering and 
manufacturing capacity utilization is 
improving, especially with the improved 
access to foreign currency for importing raw 
materials. The PMI, a leading indicator of 
economic growth, has expanded for 13 
consecutive months, reinforcing the gradual 
recovery of non -oil sectors.

Operating Environment Oil & External Reserves
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ÅThe MPC maintained the policy rate (MPR) at 14% since July 2016, as it 

prioritized price stability over growth.  

ÅThe CBN resorted to direct liquidity sterilization, through Open Market Operations 

and FX forward sales, thus tightening Naira liquidity at the interbank market, and 

resulting to elevation of the sovereign yield curve in 2017; albeit yields have 

tightened some 350bps since 2017Q3, following foreign portfolio inflows and 

refinancing of maturing obligations using proceeds of Eurobonds. 

ÅThe MPC is now fully constituted and we expect more active engagement that will 

enhance financial system stability and economic growth.

Monetary policy has been stable - tight 

posture aimed at stemming exchange 

rate and inflationary pressures
Monetary 

Policy ï

Interest Rate

ÅThe introduction of the Investor and Exporters (I&E) Window has stimulated 

foreign currency inflows, and moderated the pressure on the Naira. Whist the FX 

market remains fragmented, liquidity has improved and rates at the parallel 

market and I&E window have converged around N360/USD.

ÅSome USD17 billion transaction value at the I&E window from inception, 

complementing >USD12 billion supply of the CBN through the formal windows 

within the same period. Analysts expect the NAFEX Fixing to remain relatively 

stable at N360/USD as external reserve, oil output and price improve; albeit 

political risk remains a downside risk to Naira stability on the run-up to the 2019 

elections.

Å

Exchange rate 

development 

ÅHaving peaked at 18.7% in January 2017, headline inflation continues to ease, 

declining for fifteen consecutive months to 12.48% in April 2018. 

ÅFood inflation is now easing, waning to 14.8% in April 2018, as agricultural 

production improves. Reflecting the stable exchange rate environment and 

relatively tight liquidity, core inflation has been stable, printing at 10.9% in April 

2018, the lowest in 26 months. 

ÅThe outlook for inflation remains benign, as headline inflation rate may remain 

around the 13% corridor till 2018Q3, when election-related spending may begin 

to spur inflationary pressures. 

ÅThe downside risks to inflation is electioneering activities, especially as there 

may be pressure on the Naira on the run-up to 2019 elections.

Inflation rate

Current MPC Position

14.0%

MPR

22.5%

CRR

MPR Corridor LR

[-5%,+2%] 
30.0%

no change

Source: Central Bank of Nigeria

no changeno change

Interest rate to ease, as Naira stabilizes and inflation 

moderates in Nigeria
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Nigerian Naira gaining strength and inflation easing

Inflation 

Rate 

(Consumer 

Price Index) 

(%)

ÅThe Federal Government has managed the Niger Delta challenges, leading to 

relative calm and recovery of oil output, which now hovers around 2.2mbpd of oil 

equivalent. 

ÅFollowing modest oil price recovery, stronger output and improving capital 

importation, the external reserve has grown to USD47.8 billion, the highest level 

in over four years. Increasing foreign currency inflow from oil receipts and 

FPIs/FDIs should further strengthen the reserve further in the year, even so 

political risk may lead to foreign portfolio reversals and lower oil production.

ÅThe Government successfully raised a total of USD4.3 billion in the Eurobond 

market in 2017 and has raised another USD2.5 billion in 2018. The Issues were 

significantly oversubscribed, reinforcing renewed investor appetite for Nigerian 

credit. The proceeds were used to refinance more expensive domestic debt and 

the 2017 budget deficit. 

ÅThe Federal Government launched the Economic Recovery and Growth Plan, 

with optimistic targets on reflating the economy out of recession and achieving 

average GDP growth of 4.6% between 2017 and 2020, an audacious target, 

which requires broad reforms in critical growth poles of the economy.

ÅThe National Assembly passed the Petroleum Industry Governance Bill, which is 

one of the four bills, expected to replace the prolonged PIB.

ÅAn expansionary 2018 budget of N9.1 trillion has been passed by the National 

Assembly. Implementation should further stimulate economic recovery. 

ÅEven so, concerns on probable revenue shortfall and high debt service burden 

remain the downside risk to CAPEX implementation, the improving non-oil 

revenue generation is encouraging, with non-oil tax projected to fund about half 

of the 2018 budget.

Source: Central Bank of Nigeria, National Bureau of Statistics, Bloomberg

External 

Reserves 

(USDôbn)
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NGN/USD and Oil Price Performance; positive 

correlation

NAFEX Fixing  (LHS ::: NGN/USD)

Oil Price (RHS ::: USD)

8.0%

10.0%

12.0%
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16.0%

18.0%

20.0%
Inflationary pressures abating

Headline Inflation

Core Inflation



14

Selected African Markets ðKey developments

ÅHigher oil production and price, rising cocoa output and stronger gold 

production helped to jump-start Ghana GDP, growing at >9%, with a strong 

outlook of being one of the fastest growing economies in the world.

ÅThe monetary policy authority initiated an accommodative policy in November 

2016, cutting the MPR by a cumulative 550bps in 2017 to 20% (from 25.5%), 

with a further reduction by 200bps in March 2018 to 18%. 

ÅHeadline inflation has been on the downtrend, easing to 9.6% in April 2018, the 

lowest in over five years. This reinforces expectation for further monetary 

accommodation, 

ÅThe Cedi depreciated 4% in 2017 to GHC4.3/USD, but has remained stable in 

2018, as external reserves improve and fiscal consolidation gives confidence in 

the stability of the local currency. 

ÅElevated public debt, hovering around 68% of GDP, remains a downside risk.

ÅHaving resolved election squabble in Kenya, confidence is gradually returning 

and the economy is picking up, as the government focuses on stimulating 

economic recovery. More so, recent collaboration of the opposition is positive 

for investor and touristsô confidence, thus stimulating economic activities.

ÅThe impact of the 2016/17 drought is subsiding across the East African 

countries, and Tanzania is expected to grow in excess of 6%, on the back of 

infrastructural spending. 

ÅBenign inflation outlook gave scope for monetary accommodation. The Bank of 

Uganda and Bank of Tanzania cut policy rates by 200bps and 400bps 

respectively in 2017, aimed at stimulating economic activity. Bank of Kenya

maintained rate at 10%, albeit, reduced CBK Rate by 50bps in Mar. 2018.

Ghana

East Africa ïKenya, Tanzania and Uganda

Southern Africa ïMozambique and Zambia
ÅFiscal constraint remains the downside risk to economic growth in 

Mozambique, given the high public debt to GDP ratio. 

ÅAlbeit, the Metical has been stable on the back of FX demand management and 

expectation of IMF programme. 

ÅThe monetary policy authority shifted its tight policy stance towards the end of 

2017, cutting interest rate by 50bps, to stimulate credit and economic activity in 

Mozambique.

ÅThe Zambian Kwacha stabilized on expectation of a USD1.6billion loan from 

IMF, continued inflow of portfolio investments and improved copper prices.

ÅAs inflation eased to single digit (6.1% in December 2017), the Zambian MPC 

cut interest rate by 300bps to 9.75% , in a bid to stimulate credit and GDP 

growth. However, renewed inflationary pressure has doused the appetite of the 

MPC for further rate cut in 2018, as headline inflation rose to 7.4% in April 2018

Francophone markets 

ÅGDP growth remained strong in Senegal, growing by 6.6%, on the back of 

rising agricultural production and stable economic output

ÅInfrastructure spending is driving economic growth in Cote DôIvoire, even as 
Cocoa price and output remains relatively weak. 

ÅEconomic activity was soft in Cameroon, given lower oil production and avian 

flu epidemic. However, continued government spending is supportive of GDP 

growth recovery.

ÅGenerally, across Francophone African countries, inflation remains low 

between 2-4%.
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